AVA Board Meeting Minutes
Date: December 15, 2015
Time: 6:30 PM

Location: 32753 N. Forest Drive, Grayslake, IL 60030 – Joe Trasatti’s house

Board Members Present: Joe Trasatti, JB Morrow, Sue Godsey, Karen Hoppel, Lisa Crowley, Rick Hoppel, Jennifer Kielp and  Linda Swarthout
Meeting came to order at 6:35 PM
OLD BUSINESS:
· JB reviewed Treasurer Report. Motion to accept report. Motion seconded and passed.

· Rick discussed dead grass at front entrance and the need to replace with new seed in the spring time. Motion to add $1000 to budget for landscaping (potential grass replacement) was seconded and passed.
NEW BUSINESS:
· Rick created and distributed to the board an Arbor Vista Board Guidelines for Responsibilities document.  
· Board discussed slate of officers for 2016.

· JB noted that as of this meeting there are 88 AV households have paid their dues for 2015.

· JB put new expense reimbursement form on Next Door.  This form is to be used for submitting any current outstanding and all future expenses. 
· Post cards will go out at the beginning of February.

· Annual AV HOA meeting sign to be put on sign board early February.

· Reviewed some details for annual meeting (i.e., securing room, arrival time for board, coffee & donuts to be served)

· Karen will look into getting Lake County canine police officer to do demonstration at annual meeting.

· HOA meeting is confirmed for 3/5/2016 at 8:40am.

· AV planning meeting scheduled for 3/1/2016.
· Motion to adjourn meeting, seconded and passed.
