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Webinar Agenda 

• Why a campaign? Why now? 

• Campaign overview 

• A look at the campaign… 

• Getting involved 

• Campaign toolkit 

• Creative ideas 

• What’s next? 

• Q&A 



Why a campaign and why now? 

• The SWALCO Strategic Plan calls for 60% 

diversion.  

• We need to get residents to recycle MORE 

and get energized in order to reach 60%. 

– We do this by educating them! 

• Based on last year’s data, the region is at 

39% diversion. 

• A partnership with CVP gave us added 

resources and expertise. 

 

 



Target audiences 

1. COUNTY-WIDE: “Sometimes” recyclers who 

do not need to be convinced to recycle, they just 

need to “step up their game.” 

2. COMMUNITY-SPECIFIC: Communities 

with per-household recycling volume between 

350-700 pounds/year. This includes: 
• Beach Park, Unincorporated Areas, Highwood, Fox Lake, 

Newport Township, Lake Villa, Port Barrington, Round Lake 

Park, Round Lake Heights, Winthrop Harbor, Park City, Vernon 

Hills, Antioch, Round Lake, Warren Township, Lake Barrington, 

Round Lake Beach, Gurnee, Third Lake, Hainesville, Island Lake, 

Tower Lakes, Lindenhurst and Wauconda 

 



Communications strategy 

Develop an integrated education campaign 

that incorporates marketing, public relations and 

advertising to generate county-wide resident 

awareness for curbside recycling and provide all 

41 SWALCO member communities and the 

County of Lake with information, tools and 

materials for local implementation. 

 



Developed with YOU in mind… 

• You told us… 

– You like to communicate online (Web and email). 

– On average, you communicate with residents once 

a month. 

– 88% of you think your communications could be 

better. 

– 83% are very likely to use our campaign materials 

locally (thank you!). 

– The top three items you’d like are Web content 

and facts, fliers/posters and event materials. 



Campaign overview 

Campaign Branding 
& Messaging 

County-Wide Public 
Relations and 
Advertising 

Direct to Residents 
Community-Based 
Communications 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A look at the campaign… 



RecycleFirstTrashLast.org 



What you can expect… (a sampling) 

Recycling Guidelines Flier Kids’ Coloring Page 



What you can expect… (cont.) 

Magnet 

As well as: 

• Radio ad (2 versions) 

• Mall/transit posters 

• Bus sign 

• Bill stuffer 

• Truck decal 

• Toolkit materials 



Campaign Timeline 
Activity September October November 

  3 10 17 24 1 8 15 22 29 5 12 19 26 

                            

PR activities   
launch 
event                       

    ongoing 

                            

Events     community event outreach 

                            

Transit advertising   34 bus tails Unpaid coverage until tails removed 

  45 train cards         

                            

Radio advertising     73x 73x     73x 73x     73x 73x   

                            

Online advertising Town sponsorship ad (Antioch/Fox Lake, Lindenhurst/Lake Villa, Round Lake) & cube ad (Gurnee) 

          14 Patch sites     14 Patch sites 14 Patch sites   

                            

Mall advertising 8 posters         

  5 standee posters       

                            

Marketing   direct mail               

          bill stuffers 



Get involved 

• We need YOUR support!  

• Online tools and resources will be available. 

– Produce and use what you need! 

• A limited amount of event materials may also 

be made available to SWALCO 

communities.   

– See Merleanne at SWALCO to find out more. 

• Get creative 



Online Toolkit 
• Campaign creative materials available for 

download: 

• 30-second radio 

ad 

• Online banner 

and cube ads 

• Commuter bus 

tail ad 

• Posters 

• Bill stuffer 

• Direct mail 

 

 

• Recycling 

guidelines flyer 

• Kids coloring 

page 

• Magnet 

• Event display 

• Sticker 

• T-shirt 

• Truck cling 
 



Online Toolkit 

• Communications resources available: 

– Key messages 

– Template press release 

– Sample opinion article (op-ed) or letter to the editor 

– Sample promotional copy for newsletters and blogs 

– Sample promotional emails/letters 

– Sample social media posts (Facebook and Twitter) 

• Use #recyclefirst when “tweeting” about the campaign 

• Find SWALCO on Facebook and Twitter (@SWALCO) 

– Recycle First. Trash Last PowerPoint presentation 

 

 

https://www.facebook.com/SolidWasteAgency
https://twitter.com/


Event Materials 



Events: Step-by-Step Engagement Strategy 

1. 
Engage 

2. 
Discuss 

3. 
Prompt 



Creative ideas 

• Issue a Facebook Recycling Challenge: 

– “Material of the Month” 

– “Show us how you recycle” photo contest 

– “Did you know?” quiz 

– “I SPY recycling” contest 

• Partner with SWALCO for a Street Team at an 

upcoming event 

• Place a campaign image and blurb on your 

community website 

• Mail a bill stuffer between Sept.-Nov. 



What’s Next? 

• Toolkit unveiling 

– We’ll email you when it is ready. 

– Access and use! 

 

• Campaign kick-off: September 12, 2012 

 

• Media/advertising begins:  

Week of September 12, 2012 



Contact Us! 

• Walter Willis, SWALCO 

Email: WWillis@swalco.org 

Phone: (847) 336-9340, ext. 2  
 

Lena Davie, CVP 

Email: Lena.Davie@hkstrategies.com 

Phone: (813) 775-6207 

 

Jennifer Hamilton, CVP 

Email: Jennifer.Hamilton@hkstrategies.com 

Phone: (913) 775-6211 
 

Event kits: MRampale@swalco.org 

 

mailto:WWillis@swalco.org
mailto:Lena.Davie@hkstrategies.com
mailto:Jennifer.Hamilton@hkstrategies.com
mailto:MRampale@swalco.org


Questions? 


