February 29, 2008
ARBOR VISTA HOMEOWNERS ASSOCIATION

ANNUAL MEETING NOTES
FEBRUARY 23, 2008
DIRECTORS PRESENT:  Don Glassel, Tim Olrick, J. B. Morrow, Kathleen Huizenga
DIRECTORS ABSENT:  None
President Don Glassel called the meeting to order at 9:05 AM and began the meeting with the Pledge of Allegiance to the Flag.  
Introductions
The Board began the introductions by stating their names, where they lived and how long they had lived in Arbor Vista.  Introductions then proceeded around the room. 
Secretary’s Report

Kathleen read the minutes from the February 28, 2007 annual meeting.  Delores Wilt noted a correction in the notes stating that Camille Pytlewicz was a Master Gardner.  Actually, Delores Wilt is the Master Gardner and Camille is the committee head.  They both work together, however, on the front entrance beautification project.  The record will be corrected.  Hearing no other corrections, questions, or discussion, a motion was made and seconded to accept the minutes.

Treasurer’s Report for 2007 and Proposed Budget for 2008
The Treasurer’s report and proposed budget was made available at the entrance to the meeting.  JB asked if there were any questions or discussion about the report.  Jim Best suggested that the annual dues be raised to allow the board to do more for Arbor Vista.  President Glassel asked if the subject of raising dues be brought up under “new business”.
JB stated the directory will be published in the fall.  A resident asked if email addresses could be included.  JB said he could add email addresses on a voluntary basis only.  JB advised that as previously done in the past any resident who has not paid for the current and previous years dues will not be receiving a directory as the cost to print comes from payment of dues.
President Glassel asked that there be a motion to accept the Treasurer’s report and budget.  Hearing those motions, the Treasurer’s reports were accepted.

Election of Officers
President Glassel stated that the president cannot serve more than two consecutive years and his position is therefore open.  Don asked if there were any nominations from the floor for the offices of President, Vice President and Sergeant at Arms.  Hearing none, Rick Hoppel offered to serve as President again.  Sue Simpson made the nomination for Rick and it was seconded.  Although Sam Rinella was not present, the board stated he had expressed a willingness to be Vice President.  Don said he will volunteer for the office of Sergeant at Arms.  Don stated that the Treasurer and Secretary had agreed to serve again unless there were any nominations for those offices.  Hearing none, Don asked for a motion to accept the new slate.  Motions were made and seconded and the motion passed.
Committee Reports

a) Social Chair



Don announced that Viki Doctor although not present, hosted a highly successful fall party.  The Easter Egg Hunt was also a ringing success.  Kudos to Viki on behalf of the Arbor Vista residents.  

b) Welcoming
Joann reported that houses were not selling; therefore, there were no new residents to welcome.  
c) Front Entrance (Lights)
President Glassel and JB Morrow gave a quick update on the lighting problems at the front entrance.  In brief, the lights failed a year ago.  Warren Electric fixed a line at a cost of $600.00 but the fix only lasted two weeks.  The Board saved that cost in electric bills.  After much discussion, the board made a decision to try solar lighting.  JB lead the project with help from Rick and Mike. .  However, the solar lighting has so far proved inconsistent.  The use of additional panels was discussed but JB advised that we cannot have two panels on one pole.  Timers were also discussed.  Brackets had to be made but all these efforts were still cheaper than paying for further electrical repairs.  
Sue Simpson made a motion to suggest just running new wires/lines and using the money we have in the budget to make a final fix.  Sue did not feel that the board had to expend futher effort and time on the problem.  Sue applauded JB and the board for the effort but felt they had done enough.  This motion was seconded and passed.  Sue also made a motion to sell the solar lights on E-Bay.  The motion was seconded and carried.

d) Front Entrance (Landscape)
The Board informed the residents that previously the Association bore the expense to cut the lawn along Highway 45 in front of Demeyer’s property and in front of Cholewa’s.  Mr. Cholewa has taken over the landscaping along the front of his property and DeMeyer’s had been grandfathered until he moved or passed away.  This past year he did pass away and the Board informed the relatives that the strip of land in the front will no longer be mowed by Association expense.  
Camille thanked those residents who helped with the planting this past year.  She advised they could use more volunteers and Rick stated it was necessary to follow up with phone calls for volunteers and he volunteered to make calls.  Camille stated they needed a load of top soil to fill the low spot and some plantings may need replacing due to the heavy snowfall this year.  Delores also stated that by using more natural Prairie plantings, less watering is needed.  But she warns that it will take about three years for the plants to grow to beauty and residents should be patient.  A motion by Don for an additional $500.00 for front landscaping was made.  Said motion was seconded and passed.
Sue Simpson thought that Camille’s committee should cut down the fitzer evergreen in front of the bulletin board and take over the planting under the sign in addition to the front entrance.

e) Building & Grounds

Mike Holbach is resigning from the position of Building and Grounds.  This is an appointed position by the Board.  The responsibilities of this position include changing burned out light bulbs in the front.  What other duties go with this position?  Shall I add them?    Advise please anyone.
Eli _______ has accepted this position

The ditch on the right side of Arbor and Route 45 should NOT be filled in.  It is deliberately left as a ditch to allow water run off.  By filling this ditch, water flow is disrupted and flooding occurs on the roads.  The Board may need to advise homeowners who, in efforts to beautify property, fill in low areas.  Another resident complained of flooding in the street in front of her home.  She was advised to call Lake County Public Works.  Phone numbers for key departments are located in the front of the Arbor Vista Directory.  Sue Simpson advised that the Marsh can only absorb so much water just so fast.  She stated it takes quite a while for the water to go down.  In addition, she advised that mulching chips placed too close to the sewer run-offs also can cause flooding.
Rick Hoppel spoke about a dam located in Arbor Vista and wondered if it could be removed.  Sue Simpson and Jim Best recommended that this be left alone as removing it could cause problems.
f) Insurance
JB wondered if the Board needed the liability policy as Arbor Vista does not own any property.  The premium is $570.00 and is due for renewal in September.  Jim Best suggested buying a Special Event policy to cover the fall and Easter events.  JB will look into this.

Guest Speaker

Sue Simpson advised the residents that the water mains in Arbor Vista are over 50 years old.  The last project to replace the pipes was along Brooke and part of Forest.  The project took excessively long and the contractor did a horrible job.  The Lake County Public Works controls these projects but Warren Township must okay the permit for Arbor Vista.  Warren Township will not sign off on a permit for the same contractor.  Therefore, residents should take assurance that the continuation of the project will not be as nightmarish as the previous work.
Sue advised that Arbor Vista had its first known case of West Nile Virus.  Nannette Best was the victim and although very ill, Jim advises she is now feeling much better but not yet at 100%.  
There is no mosquito abatement in Warren Township.  Two sprayings did come out of the highway budget and some nine municipalities do spray.  Spraying is very costly and not considered very effective.  Sue intends to bring up spraying at the annual town meeting and ask for more money in the budget for spraying.  She advises, however, that West Nile will be with us during our lifetime and no amount of spraying will get all the mosquitoes.  Homeowners should take every precaution.  

Sue advised that a coyote attacked a homeowner as well as a large dog.  There were two cases in New Jersey where a 3 year old was attacked by a coyote.  Although there have been no incidents in Arbor Vista, people should be aware.  Do not leave any small children or animals unattended.  Coyotes can jump six-foot fences and climb an 8-foot fence.  They are now coming out in the daytime and will get more aggressive if they have less food.  There are no abatement plans in Illinois at this time.  Sue advised that residents do have the right to shoot a coyote if it is on their property and if said resident is protecting his property at the time.  DO NOT CALL ANIMAL CONTROL, AS THEY WILL DO NOTHING.
Open Forum

Jim Best questions why the Board cannot do something about the bright blue tarps and abandoned and commercial vehicles in Arbor Vista.  He again wondered if higher yearly dues would allow the Board to be more active in combating violations.  Jim is concerned with property values which tend to go down when the sub division looks cluttered and less cared for.  Unattached sheds, a violation of the by-laws) also have proliferated tending to destroy the beauty of Arbor Vista.  We are in an unincorporated area.  Therefore, we do not pay the same tax rate as those sub-divisions that are incorporated and subject to much stricter rules.  Nevertheless, we do have some guidelines listed in the by-laws.
Sue Simpson advised that the Association was created in the late 50’s and no regulations were in place.  She stated there is no law to make people be good neighbors.  The only thing residents can do about certain infractions, such as loose dogs, snowmobiles, all terrain vehicles on the streets, is to call the appropriate authority EVERY time for EVERY infraction thus creating a written record of violating offenders.  Jim Best made a motion to raise the annual dues to $100.00 so we can hire attorneys to do something about commercial vehicles parked in driveways and yards and vehicles parked in yards not in driveways.
After discussion about the dues, a motion was made and approved to raise the annual dues to $50.00 beginning in 2009.  All residents will be notified.  

JB made a motion to set aside $500.00 for legal fees to hire an attorney to look into the options available to the association.  The new Board will meet to discuss the issues raised at this annual meeting.

Rick Hoppel brought up the recent death of Arbor Vista resident, Nester Jovanovic.  Nester was killed trying to make a left turn at Arbor and Route 45 on the green light.  A driver headed south ran the red light killing Nester.  Rick and Sue both advised residents to take extreme caution at this light as it is dangerous.  The issue of having a blinking light after 8:00 PM or later was raised again but efforts to have this changed have not worked.
Rick also advised that in light of the complaints from residents of loose dogs, speeding in the sub division, ATV vehicle infractions to PLEASE CALL THE AUTHORIES.  Residents must be willing to take this minimal action if things are expected to change.

Adjourn
The meeting ran past 11:00 with another group waiting for the room.  A motion was made to adjourn and seconded.  The meeting was adjourned at 11:10 AM.
Respectfully submitted,

Kathleen M. Huizenga, Secretary
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