January 7, 2005
ARBOR VISTA HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

JANUARY 6, 2005
MINUTES
DIRECTORS PRESENT:  Tim Olrick, Don Glassel, JB Morrow, Rick Hoppel, Kathleen Huizenga

DIRECTORS ABSENT:  None
OTHERS PRESENT:  Rick Hoppel
Meeting began on time at 7:00 PM.  JB reviewed the 2004 expenses and discussed changes to the budget for 2005.  Several small changes were made to the budget increasing Easter and the fall party expenses and decreasing the expense for the front entrance amounting to no actual change to the overall budget.
Raising the annual dues was discussed and the subject may possibly be raised at an annual meeting should the need arise for additional reserves or projects as needed.  At such time, input would be solicited from homeowners as to what overall improvements might be desired.

Changes were discussed as to billing for annual dues.  A request for payment versus a statement of status was suggested by Kathleen and a copy of an invoice sample is submitted to these notes for consideration.  

JB and Rick brought up a possible savings if annual directory is printed every other year or every third year versus every year.  An update page each year would be printed and provided at each annual meeting.  This suggestion would result in a significant savings while keeping the usefulness of the directory in place.  All members were in favor of reducing the annual printing.  However a new directory will be issued in the summer of 2005 per JB.
Another area of savings that was discussed was eliminating the Arbor Vista. Com web site name which presently costs $35.00 per year.  The board decided to keep the name for now.

Rick raised the desire to have AV host other projects or events such as garden tours, house tours walks, etc.  Money would be needed for publicizing such events.  Another such event might be to have an arborist come and speak about tree diseases.  The board felt there would be definite interest in these kinds of things and voted for Rick to be the lead in this area.  Rick will go into the directory as Lake County Forest Preserve Volunteer Steward.  That way people will recognize him as official as he solicits help for various preserve projects also designed to enhance Arbor Vista quality of life and property values.

Rick gave us a “Kennel” update.  After six years, little progress has been made.  The kennel owners have submitted plans for a new building which would allow an increase from 60 to 100 dogs, however, no facts have been made available on how this new kennel would eliminate or reduce the noise levels.  Glen Glave has a decibel reader and will let neighbors use it to measure sound from their home.  The Glaves are urging more people to sign onto the complaint.  Kathleen stated she will call Glen and to add her name and Mary’s name (Mother) to the complaint.  This problem also represents a quality of life issue for AV residents.  It can affect home sales as well as reduce the right of enjoyment of property.  Although not an issue for all, it should be explained to residents that a reduction in property value for some can affect property values overall.
The board agreed to meet more often and will try quarterly meetings.  The next meeting has been set for Sunday, March 6 at 6:00 PM and will meet at Kathleen’s (18581 W. Brooke).  Rick suggested that residents be invited to attend.  Kathleen stated that might not be prudent because the meetings need to remain short and productive.  Opening the board meetings to residents might mean endless discussions.  However, telling residents meetings are scheduled quarterly and advising them that they may contact any board member to add a question/item to our agenda for discussion and feedback might be the better way to go.  This works well and very often I see articles in the Tribune real estate section stating NOT to invite members.  The board needs to have candid discussions, however, should an item require resident input and/or feedback, an additional meeting of the homeowners may be called at any time for such discussions.
Respectfully submitted:

Kathleen M. Huizenga, Secretary

Attachments

POSSIBLE AGENDA ITEMS
JB had an initial outline of some of the issues to be selected for the February annual meeting.  A discussion ensued as to what should go on the agenda.  Listed below are ideas for the agenda.  Tim will select what he thinks is appropriate for the time allotment.  All members agreed that the meeting should not exceed 2 ½ hours in length.  Here then are the ideas:
· Introduction of the board (board members all seated at front table):  Tim Olrick
· Introduction of homeowners present:  Tim Olrick

· Treasurer’s report:  JB Morrow

· Mention a reduction in printing cycle of directory

· Other ?
· Proposed re-election of existing slate of officers:  Tim Olrick

· Reminder of AV dues due in January & what money is used for:  JB Morrow

· Highway Update:  JB Morrow

· Feedback on storm/water management flooding issues:  Rick Hoppel

· AV special projects overview:  Rick Hoppel

· Some projects under review:

· Chip trail

· Tree disease seminar

· Bridge 

· Doggie droppings garbage basket at path
· Mention Adopt A Highway sign up sheet:  Spring & Fall

· Kennel Update:  Rick Hoppel

· To be brief but include the following: 

· Expansion of existing kennel

· Request for help from neighbors in decibel readings

· Request for neighbors to add their names to complaint

· Board meetings to be held quarterly:  Tim Olrick

· Members may want to attend or submit items/questions to a board member for the board to discuss (should have board members listed with phone numbers on agenda)

· Any other items/questions

· Request motion to adjourn
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