September 28, 2007
ARBOR VISTA HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

September 17, 2007
MINUTES
DIRECTORS PRESENT:  Don Glassel, Tim Olrick, JB Morrow, Kathleen Huizenga, Mike Holbach, JoAnn Lamb 
DIRECTORS ABSENT:  Camille Pytlewicz, Viki Doctor, Richard Hoppel, Karen Hoppel
OTHERS PRESENT:  None
Call to Order
President Grassel began the meeting on time and followed the agenda provided.
Secretary’s Report
Kathleen read the secretary’s report.  JB noted that the amount for the electrical repair bill was $592.00 not $582.00 as stated in the report...  Kathleen will correct the record as noted.  A motion was made and passed to accept the secretary’s report. 
Treasurer’s Report

JB passed around updated budget reports detailing income, expense, project and non-project listings.  Questions were asked and answered on expense sheet.  JB listed the front entrance solar lighting cost which is reported for the record as follows:
6/11/07

Solar lights & panels w/5 yr. warranty


$855.69
9/14/07

Hardware – solar light mount



    45.91

Total cost to date -------------------------------------------------------------------------
  901.60
JB advised that dues notices had been sent.  The new directory will be sent out after the February annual meeting.  

Motions were made and passed to accept the treasurer’s report.

Old Business
a) Front Entrance Lighting
JB has worked on this project spending time and effort to make the solar lighting bright and esthetically appealing.  For now, he is trying one side as a test.  Special brackets and carriers were made for the materials.  JB asked the Board for authorization for the completion of the front lighting project.  His projection is as follows:
Light mount

$100.00

Hinge


    50.00

Frame


  150.00
Total--------------------------$300.00
Don made a motion to proceed with the second light.  Motion was accepted with thanks to JB from the board.

b) 18886 Property 
Mike reported that the dumpster is now in the back yard.  The grass is being mowed and there is not much more the Association can do. 
c) Unauthorized use of motor vehicle in AV and Oak Openings
Don reported that he heard an ATV on the trail and watched as Jerry Stone parked his red and white vehicle in his garage.  JoAnn stated she had spoken to the farmer and he has also seen ATV’s in the field.  Residents must call and report infractions to the proper authorities in these instances.

Don reported that Stone had also cut trees on Best’s property to make his own ATV trail.  Tim advised he had previously sent letters to AVA members asking them not to use ATV’s on the trails.

d) 18834 – DeMeyer

Don reports that all is quiet after he sent the letter regarding the shed rules.  The subject again came up about the house on Linden with the large unattached garage.  JoAnn stated the sheds were all supposed to be temporary but none were ever removed.  The board members decided to bring the subject up at the annual meeting for discussion.  The Board’s position will be to adhere to the by-laws.


e) Fall Party

Don asked if anyone heard anything about the fall party.  No one had any information so Don will call Viki to find out details.
Other Old Business
JB raised the issue of the lawn cutting on DeMeyer’s property facing Route 45.  Kathleen thinks she has her notes breaking the cost down for that section from the AVA property.  Kathleen will advise JB the break out for the budget.

JoAnn and Mike were designated to call on DeMeyer’s son and advise him that AVA had stood the expense of cutting his dad’s lawn due to his length of time at Arbor Vista and his age.  However, the service was to end with his move or death.  After JoAnn and Mike have spoke with the son, they will advise Don who will follow up with a confirming letter for the record.  JB can then let Landscape Technology know they no longer will be cutting that section and to adjust their bill to AVA.

New Business
a) AVA board elections
Kathleen said she preferred not to continue as secretary but was kindly asked to stay by the other members.  Unless a homeowner wants the job, Kathleen will continue.

Kathleen reported that the township office is unwilling to commit to a room until after they receive their yearly calendars after December 12, 2007.  Kathleen has this in her follow up and will call in December and try to get Saturday, February 23 from 9:00 to 11:00 AM.
There was discussion that a letter should go out in January letting members know we need officers.  Don will call another board meeting sometime in November, possibly before Thanksgiving, for this discussion. 

Don also advises we should have donuts and coffee at the meeting as we did last year.  

Adjournment

A motion was made and accepted to adjourn the meeting at around 8:30 PM.

Respectfully submitted,

Kathleen M. Huizenga
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